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the hydrocarbons it is entitled to? ~ gh performance. Delivered.

— Experiences from recent JV audits
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Joint Venture Measurement and Allocation audits

What When

Annual audit program

Measurement and sampling ]
Allocation, value adjustment and U [PIRIIELS ERLS 032 - NORWEGIAN OIL AND GAS
RECOMMENDED GUIDELINES

lift accountin
g NORWAY JOINT VENTURE AUDIT

Why Who

Audit rights in JOA/Unit agreement Audit Lead

Verification that applicable Audit team

standards, agreements and Audit Coordinator mﬁ
industry practices are followed Participation

) Draft
Planning : : : .
. Opening ' : . Field Exit ' Report ' Final
anq Meeting Fleldwork Meeting And Report
Scoping Matrix
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Audit findings

Audit Exceptions Audit Recommendations

Significant error or violation to
applicable agreements, legislation

and/or industry practices.

Formal close-out process.

Findings during audit that under
other circumstance could have led
to error or violation to applicable
agreements, legislation and/or
industry practices.

Must be addressed by Operator. No close-out process, up to
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operator

e = Agreed Actions

: X . X

» States the problem

{addresses the “what™ and
“where" components)

» Focuses on adequacy of

controls and policy
adherence

+ Audit and Client should

agree on the facts

* Audit is responsible for the

observation

» Communicates the potential » Audit makes a
impact and effects of the recommendation
identified control
weaknesses (addresses the = Client's response should
“so what” component) include comective actions

and target completion dates
« Atftempts to quantify or
qualify potential exposures » Aresponse is reguested
and the magnitude of risk

« Client input is welcome




Recent audits experiences

Audit Exceptions Audit Recommendations

Allocation only: Allocation only:
e 7 Audits * 7 Audits
+ 38 Audit exception * 29 Audit recommendations

® Contractual ® Contractual

m Procedural m Procedural

Systems Systems
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Recent audits experiences — Some reflections (1)

AE avoidance: Contractual
U Contract appendix to define allocation procedure in

detail. To the extent possible, removing room for
interpretation.

Allocation only:

e 7 Audits

* 16 Audit exception

® Contractual
m Procedural

Systems

© 2014 Accenture. All rights reserved.



Recent audits experiences — Some reflections (2)

AE avoidance: Procedural

Allocation only:

7 Audits

13 Audit exception

U Must implement formal monthly close-out processes,
with proper handling of any later retrospective
reallocation.

® Contractual
m Procedural

Systems
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Recent audits experiences — Some reflections (3)

AE avoidance: Systems

Allocation only:

7 Audits

9 Audit exception

® Contractual
m Procedural

Systems
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IS your company getting the
hydrocarbons it is entitled to?
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