




Blueback
portfolio

Prizm
Avary 

Well Tie

Improve Geoscience 
workflows in Petrel

World-leading
Data Science 

HC Accounting 
& Reporting

Specialized 
Data Management

EnergyX

Specialized IT solution for Energy sector

Cegal Data 
Program

License Tracker

Modern & Advanced
Geophysics 



✓

✓



21/22

Deliver on promise
Focus on successful deliveries of a few 

high-quality products that are easy to understand and use
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Bridging the gap
Expand customer base preferably international and 

seek transitional  opportunities in H2, CCSU & Wind
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Location, location, location
Follow key customers in energy transition journeys

Open new offices where onsite support is needed 
Position portfolio for new energy value-chains

The Plan



Ensuring compliance can be 
time-consuming

Many companies rely on 
unproductive systems and legacy 

software, which are not designed to 
handle multifaceted allocation 

scenarios

Inadequate reporting can 
impact decision-making 

processes

Integrating data from various sources 
and systems can be difficult 

Incorrect allocation of hydrocarbons 



How we develop (and deliver)
our fast-value software
The EnergyX Operations story





Short about EnergyX Operations

• EnergyX Operations automates the daily and 
monthly allocation and production reporting 
processes for oil and gas field operators.

• These are central processes in the attribution 
of the quantity and ownerships to what is 
being produced in the field and further 
transported and sold downstream.



Timeline

From zero to Operations in 6 months

From must-have to nice-to-have

From single field to multiple fields



Delivery approach



Delivery approach

Key takeaways:

1. You don’t need to be completely “DONE” to go-live. What are the critical 
functions you need to be able to do your work efficiently – and what is “nice to 
have” are two completely different things.

2. Start the “critical-path” early so that everyone is on the same page. 

3. Give the end user access to screens where they can validate core functionality 
as soon as you can – that will build confidence that critical-path is achievable.

4. Agree on how to “deliver the rest” – after all there are still expectations to how a 
“complete solution will look when DONE”.

5. If you have a direction for where your product is going, use new opportunities to 
add more functionality – that will continue to add value to the first users as 
well.



Partner strategy

EnergyX + Microsoft Azure = Fast Value

Utilizing Azure cloud services
EnergyX is rapidly creating light-weight and smart 
solutions that gradually reduce their customers 
dependencies on old monolith on-premises systems

New features are instantly available
The software is always on and always updated. 
No longer any need for lengthy and costly upgrade 
projects



EnergyX Software
Boost your business with EnergyX smart 
applications that simplify processes 
through advanced automation and 
exception-based workflows. 

Avoiding time-consuming and costly 
updates with cloud native software built 
on Microsoft Azure that is always on and 
always updated.

Keep your gas portfolio on track with EnergyX
Dispatch. This cost-effective SaaS solution enables 
gas shippers to manage contractual commitments, 
capacity bookings, and sudden imbalances with 
ease. 

EnergyX Dispatch features a quick, intuitive 
interface with customizable alerts and real-time 
visualizations, giving you instant insights and 
control across gas systems. The system has been 
developed in accordance with Edig@s standards, 
supports secure communication over AS2/AS4, and 
gives you full control over all messages in and out of 
the system.

EnergyX Dispatch

EnergyX Operations 

EnergyX Operations automates production and 
sales allocation processes, reducing complexity, 
minimizing manual data handling, and delivering 
reliable, accurate outputs. 

Through an advanced data integration pipeline 
and high-level automation, the system ensures 
efficient operational workflows and transparent 
data for better decision-making.

EnergyX Control

EnergyX Control gives full oversight of data from 
production to point of sale, automatically 
gathering and validating key figures for higher 
data confidence and transparency. EnergyX
Control seamlessly merges and authenticates 
data from multiple sources, creating a 
centralized hub for all production data 
management. 

By ensuring end-to-end data integrity, EnergyX
Control offers real-time monitoring, customizable 
dashboards, and advanced analytics to boost 
efficiency and compliance.

EnergyX H2

Cloud-native hydrogen solution for seamless and 
efficient nomination and production tracking of 
green hydrogen. EnergyX H2 ensures error-free 
handling of H2 requests, nomination, production 
data and invoicing data by leveraging 
automation and cloud technology.

EnergyX Cargo

Manage all lifting related activities for any liquid 
storage products in a simple and cost-effective 
way using EnergyX Cargo. Ensure full control and 
transparency of all production forecasts, 
entitlements, nominations and lifting processes 
in a modern and user-friendly cloud native 
software. 

Use simple and intuitive widgets and dashboards 
for efficient navigation and overview. 



Laser focus on 
critical path

Key rules to climbing the software mountain

Make decisions 

that might be wrong

Instead of avoiding

to make a decision at all

Be willing to learn 
and change

(but understand what it means)

Know where you 
are going



geir.olav.hagen@cegal.com
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