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DEVELOPING NCS TO MAZIMIZE VALUE

Smaller discoveries require radical solutions to become sanctionable projects
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SOURCE: Norwegian Offshore Directorate * Current (2024) scenarios from Norwegian Offshore Directorate
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NCS investment
opportunities
affected by cost
and productivity
development

Subsea costs

+90%

2019

2024

Engineering hours
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NCS2035:
A new approach to the NCS
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- Competitive solutions

. Collaboration across the entire industry is required to - Simplification & standardisation
succeed + Increased productivity
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- Offshore Norge "“Marginal tie-back field
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- Utilize infrastructure for a mature NCS
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NCS 2035

Changes to achieve ambitions

Changes to Operations Model Changes to Structure

Decision Processes

Continuous
Improvement

04.

Implications
Overall

solution

Work Processes

5 | Hydrocarbon Management Workshop 2026



R7 4
-

| AM SAFETY oot

ZERO HARM

Proactive leadership Safety in Learning from normal Collaboration

and culture design work and incidents and partnership
Strengthen safety culture Improve health and safety Improve decision-making and Engage with internal and
through proactive leadership, through design of assets, work practices through learning external stakeholders, suppliers
creating clarity, trust, openness organisation and from how work is done and from and partners and focus on

and engagement. processes. internal and external incidents. industry standardisation.

Major accident prevention
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DEVELOPING NCS TO MAZIMIZE VALUE
Changing project operating model
to increase speed and reduce cost
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Increased standardisation

Concept simplification & standardization

Improved utilization of rigs and vessels

Early commitments

Efficiency in work and decision processes

Enhancing portfolio contracting strategy
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DEVELOPING NCS TO MAZIMIZE VALUE

Asset and area optimization

Long-term planning

Host Readiness

Line of sight




NCS 2035

Organizational chart from 1 May 2026
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NCS 2035

New Business Cluster Structure
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NCS2035

Changes to Capital Value Process (CVP)

Normal CVP

@ - . 1224 -1 3 24-48
months months months months months
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Busmess Business Concept
i s s ¥ s @

Adapted CVP
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& onths @ N8Oy months ¢ months °®

AP VP- Business identification,
@ @ host selection, concept selection Start definition and FEED Finalise definition and execution Operotlon
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Reduced to two Decision Gates
from discovery to production

Early host selection
Standardized long-lead items

Key considerations in choice of CVP
will be alignment on host, ability to
apply industry standard, topside
scope, commercial complexity etc.




NCS2035

Key challenges related to metering and allocation in the future

* Project development of marginal tie-backs will be based on limited topside modification scope for new equipment for
metering

* Agreements on metering concepts and allocation models for tie-in of new fields to hosts with established production
from third-party fields with existing allocation agreements are technically and commercially challenging

* Increased uncertainty in metering and allocation may have to be accepted by licensees

* Early involvement of metering and allocation expertise in projects and early alignment with partners and authorities
related to metering and allocation concept (including clarification of possible dispensations from regulation) will be
required

* More standardised metering concepts and allocation methods/procedures should be considered

* Metering and allocation procedure (Appendix C) should be developed and agreed earlier than today
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NCS2035 | A new approach to the NCS
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